
Request for Proposal 

REMC 10 Consortium, Tuscola Intermediate School District (TISD), Billed Entity 

Number 17003706 

Universal Service Fund, Funding Year 2021-2022 

Form 470 # 210017567 

This form 470 is for Internet Access type service. 

All RFP responses are due by 11:00 am local time on Friday 2/26/2021 and should be submitted to: 

REMC 10/Tuscola Intermediate School District 

Attention:  Robert Frost, Information Systems Coordinator 

1401 Cleaver Road 

Caro, MI 48723 

Late bids will be rejected without being opened. 

Faxed or e-mailed responses will NOT be accepted.  All responses must be mailed (USPS, UPS, FedEx) or 

hand delivered and must include an original signature of a person of authority.  Two copies of each 

proposal are required. 

The vendor must provide their USF SPIN number on their RFP submission document.  The vendor must 

be willing to directly bill the SLD for the discount portion of the costs.  We prefer a monthly billing model 

but will consider a single annual invoice. 

Purchase of all services is contingent upon USF funding. 

Service #1:  Internet Bandwidth 

REMC 10, in partnership with the Tuscola Intermediate School District, has a Consortium of 

schools and public libraries that share Internet bandwidth.  This bandwidth will originate from 

the Tuscola ISD (TISD) campus in Caro, MI and be shared across a fiber optic wide area network. 

The vendor does not have to provide anything related to the wide area network other than a 

fiber handoff from the vendors network at the two sites listed below to interface with our 

equipment.  The Consortium may include as many as 23 local school districts (LEAs), 3 

Intermediate School Districts (ISDs) and multiple public libraries, in total over 60 buildings.  The 

Consortium currently purchases 2.5Gbps of full duplex Internet Bandwidth from Air Advantage 

via a direct fiber connection.  Tuscola ISD, on behalf of REMC 10 and the Consortium, is seeking 

proposals for one or more vendors to provide Internet bandwidth to our WAN facilities to then 

be re-distributed across our network.  

Handoff/demarc locations, each handoff/demarc location must be fully capable of 

independently providing the full contracted amount of bandwidth although only one location 

will be used at any given time: 



● Primary - Tuscola Technology Center, Room 303, 1401 Cleaver Rd, Caro, MI 48723 

● Secondary - Sanilac Career Center, MDF, 175 E. Aitken Rd, Peck, MI 48466 

Any RFP responses should include the following: 

● Incremental pricing beginning at a full duplex rate (meaning equal upload/download 

capabilities) of 2.5 Gbps up to a maximum rate of 6.0 Gbps of Internet Bandwidth in 

the following increments. 

1. 2.5 Gbps full duplex 

2. 3.0 Gbps full duplex 

3. 3.5 Gbps full duplex 

4. 4.0 Gbps full duplex 

5. 4.5 Gbps full duplex 

6. 5.0 Gbps full duplex 

7. 5.5 Gbps full duplex 

8. 6.0 Gbps full duplex 

● Clearly specify any one time costs and their E-Rate eligibility. 

● Pricing for each bandwidth increment based on a 3 year contract. 

● We will consider contracts with or without voluntary extensions (max of 2 - 1 year 

extensions allowed).  Please indicate your willingness to include voluntary 

extensions in the RFP response. 

● A description of the transport mechanism to be used to get the bandwidth to the 

district (i.e. across district owned fiber, wireless connection, multi-T1 type solution, 

OC-X, DSL or multi-DSL, etc). and the maximum speed of the transport being 

proposed. 

1. If there are any separate additional costs for the transport of the bandwidth to 

our network those costs are to be listed as well. 

● A description of the type of handoff that the vendor is proposing, i.e. 1000Mbps 

copper, 1Gbps or 10 Gbps fiber, etc.  10Gbps handoff preferred. 

● REMC 10 owns 2 full class c ip address blocks that we have subnetted out to our 

participating members.  The winning vendor must be willing to allow the use of 

these existing ip address blocks on their network.  REMC 10 staff will provide a VLAN 

number for each IP block that the vendor must be willing to configure in their 

system for the handoff/router configuration. 

● TISD and other consortium members have a direct connection to the MiSEN, the 

vendor must be willing to configure the Internet router provided to be able to also 

route the consortium's traffic (using the ip subnets mentioned above) across the 

MiSEN system.  Any separate costs for providing the engineering time to make this 

happen are to be listed 

● TISD prefers a burstable option that would allow for bandwidth above our 

contracted amount to be available at no charge as long as it is for short periods. 

Please indicate whether this option is available or not and, if so, the details. 



● Provide a description of any on-net to on-net vs. on-net/off-net options that may 

provide the district with additional on-net bandwidth at little or no cost, if there is a 

cost, please indicate what that cost will be.  Also, if on-net traffic is available please 

provide a list of other on-net sites that this service would provide access to. 

1. Any traffic going between the VLANs associated with the consortium's public ip 

space should not count as Internet chargeable bandwidth.  Similarly, any 

bandwidth between the VLANs associated with the consortium's public ip space 

and the MiSEN network should not count as Internet chargeable bandwidth. 

● A list of any equipment that the vendor will be placing within the two hand off 

locations and the amount of rack space and power needed.  See the note below 

about equipment ownership. 

● A description of the vendor's network including redundancies in place to upstream 

commodity Internet providers that the vendor utilizes and the capacity of those 

links.  Also, list any additional redundancies that the vendor would have in place as 

it relates to connectivity to our WAN. 

1. Additional consideration will be provided to vendor(s) that have multiple 

connecting points to the consortium WAN.  See the scoring Rubric. 

● A description of the vendor's network monitoring staff, facilities and processes as it 

relates to outages of any type, network anomalies, slowdowns, etc should be 

included.  Also include an explanation of what type of notifications are made, and to 

whom, when network issues occur. 

● DDOS mitigation is something that we may be interested in.  Please describe your 

approach to DDOS mitigation and any costs that the consortium would be expected 

to pay in order to use these services. 

● Value Adds.  Please describe any value-adds that will be provided as part of a 

contract.  Scoring rubric includes up to 0.3 bonus points for value-adds. 

● Traffic shaping.  It is expected that the Internet bandwidth delivered to the 

consortium will have no traffic shaping or any other bandwidth throttling limits of 

any kind.  If this is not the case, a full and detailed explanation of any limits is to be 

provided with the RFP response. 

TISD/REMC 10 staff will be responsible for integrating the bandwidth with our existing 

infrastructure.  The vendor is responsible for providing one or more fiber Ethernet connection(s) 

to our network.  If more than one vendor is selected to each provide a portion of the bandwidth, 

TISD will be responsible for load balancing the bandwidth provided by each. 

The pricing must be fully inclusive of any equipment, optics, patch cables, ip space, rack space, 

tower space, construction of any kind (digging, splicing, termination, etc) etc that may be 

necessary to make the connection happen.  The proposal is NOT to include any equipment that 

the district will own now or in the future.  TISD will provide rack space and utility power for any 

vendor owned routers or other equipment necessary to interface between the vendors network 

and the district WAN. 



Preference will be given to vendors that meet the following criteria: 

● Operate a 24/7/365 Network Operations Center (NOC) that is staffed at all times. 

● Has documented experience serving K-12 school districts in Michigan. 

● Can provide multiple connecting points between our network and the vendors. 

● Has multiple connecting points between the vendor and their upstream providers. 

● Has a strong network backbone that will allow for easy bandwidth expansion as needed. 

● Is willing and able to work with us on routing traffic to MiSEN. 

● Has a strong track record of responsiveness to TISD/REMC 10 and other consortium 

members requests if applicable. 

● Has a strong track record of supporting the communities in the Thumb. 

● Has a large fiber footprint in our region that may allow for additional consortium 

members to join at little or no cost. 

● Is willing to work with us in creating direct connections from the homes of our staff and 

students back to network resources on the REMC 10 WAN. 

● Is committed to expanding their network to service areas of our region currently 

unserved/underserved by other Internet providers. 

The rubric that will be used to score each RFP response and help us in determining the selected 

vendor is available at the end of this document. 

Any questions should be directed to Robert Frost, 989-673-2144 x30310 or 

rfrost@tuscolaisd.org. 
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